
Conference Dive Meet Worker Descriptions 
 
 
Recorder 1 & 2: Writes all 5 judges scores (put a line above the number to represent ½), crosses 
out the high and low score, then adds the 3 scores together and writes it in the TOTAL box. 
Passes the sheet to the Calculator. 
 
Calculator 1 & 2: Multiplies the number in the TOTAL box by the number in the DD box and 
writes that sum to the line on the right side of the sheet under where it reads TOTAL AWARD. 
Each consecutive dive will be added to the previous total to keep a running score. 
 
Checker- Looks at both dive sheets to compare any differences. If there are none, will flip both 
sheets over in two separate stacks, always keeping the sheets in the same order. If there is a 
difference in the two sheets, identify the difference and make the necessary correction(s). If 
there is a difference in the judges scores, then the Master Scorer will be asked for the judges 
scores for correction. Will pass one stack of sheets to the announcer and the other stack to 
Recorder 2 at the end of each round. 
 
Master Scorer: Writes all 5 judges scores in the same order they are announced every round. 
Will tell the Recorder, Calculator, or Checker the scores whenever asked. 
 
Heat Sheets/Apparel: Will need to arrive at the time listed on the Conference Schedule for the 
warmup and stay until the time it has listed for the next age group warmup. There will be a 
form of who placed a preorder and chose to have it delivered to the meet. Will find that name, 
get the corresponding items on the list, and mark that the order was given. There will also be 
information to share on how to place an order if they didn’t get one in before the first deadline. 
Heat sheets will also be sold if they are printed and given to the table in time. There are two 
workers assigned for each event, so parents will be able to go watch their diver and then come 
right back. 
 
Water: Will get a pitcher of water with ice and cups (usually from the Tiki or barn) and make 
continuous rounds to the judges and table workers, asking if they need a refill. This position will 
only be needed during the actual competition of the event but must continue to make rounds 
until both genders have finished their competition. 
 
Board Patrol: Will sit (must be quiet and sitting still during the divers turns) behind the diving 
boards (preferably in the middle). Will monitor traffic flow to make sure no one is walking 
behind the boards while a diver is doing any dive when they are facing backwards. Will also 
move the fulcrum for any diver that needs it (this is mostly for the younger age groups) so the 
coaches don’t have to take time getting up and down from the judges panel. This will only be 
needed during the competition but must stay until both genders have finished their 
competition. 


